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ABSTRACT 

\ Regulations pertaining to project design of Title IV 

Indian \Education Act projects are described in this guide. In 
addition to being helpf.vl and giving each project a standard. format 
to follow, the guide also includes examples of required and suggested 
forms. Each of the seven components of program design (needs, goals, 
objectives, activities, plans for administration, consultation, and 
coordination) are described/defined in detail. (AH? 
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INDIAN EDUCATION ACT 
Title IV, Part A, Entitlement Application 

REGULATIONS PERTAINING TO PROJECT DESIGN 



186a22 Designing a project 

(a) After the needs assessment is completed, an applicant 
shall determine which needs will be addressed and shall design 
a project to meet those needs 

(b) In designing the project the applicant shall seek to include 
activities, services, and matenals that support and build upon the 
values, heritage, and traditions of the Indian community. 

(c) Th„ project design shall include- 

(1) Objectives that are- 
(i) sharply defined; 

(h) stated in measurable terms, and 

(iii) capable of being achieved within the project period; 

(2) An activity plaa including a timeline, that clearly and 
realistically outlines the activities related to each objective; 

(3) a plan for effective administration of the project; 

(4) a plan for regular consultation with an involvement of the 
parent committee and the Indian community in the operation of 
the project and 

(5) a plan for coordinating the project with other services and 
activities 



P. L 81-874, Section 305(b); 20 U.S.C., 241 del (b) (2).) 
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INTRODUCTION 



Design is def.red cr a preconceived notion of something to be done, to include not only the thing itself 
but a metnod of accomplishing it with the means at hand. 



Ilv IihIi'mI toilf, find kVyulahont, requires a Procjrcjrn Design for Iifle IV piojecls based upon Hie re 
quired neo<fe assessment which defines the needs of the population to be served. 



Progrpm Design for Title IV should be planned and designed cooperatively by the grantee and parent 
committed - 



Program Design varies according to individual projects because needs and goals vary, also the size of 
entitlement will make a difference in designing and planning. 



The following guideline will be helpful and give each project a standard format to follow. Also included 
are required and suggested forms. 



DESIGNING A PROGRAM 



What is Program Design? Design is specified as an important criteria in preparing Title IV projects Design 
pertains to an Parts A. B. and C. The IEA Rules and Regulations clarify the necessity to relate various com- 
ponents within individual projects. 



The Seven (7) Components of Program Design 

1 NtfcDS 

? GOALS 

3 OBJECTIVES . 

A ACIIVirif-S 

5 PLANS FOR ADMINISTRATION 

6 CONSULTATION 

7 COORDINATION 




6' 



\ 



"f r. jram Ue^gn provides the blue print for the Activities occunng under your Title IV grant It is the core 
>t your program and based upon your Needs Assessment. 

NOtt 

x'uies ana .Regulations 186a.22 state. "After the Needs Assessment is completed, an applicant shall 
determine which neeas will be addressed and shall design a project to meet those needs." 

" \ 

tiveds A^e^meM is actually step one m Program Design Needs Assessment is^the justification of your 
Iit.e iV program Once needs nave been identified goals are defined and your on your way to writing 
objectives. v 



FIRST THREE COMPONENTS 

NEED- 

What is my need 9 
GOAL- 

What is my goal? 
OBJECTIVE- 

What specifically, do i want to do, by when and how will I do it? 



DEFINITIONS 

NEcD 

The difference between the way things actually are and the way you think they should be. 
GOAL 

A general statement of the intent or direction of the program which is based on the needs 
OBJECTIVE 

A specific slqlemenl <>| ihetesuiis expecjod Ihe expecled Oulcome 

7 
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Further Definition of Goals & Objectives 



A Goals should indicate "where" you want to be as a Community including: 

] General intent or direction of the program. 

? Areas of improvement or need you intend to address. 

3 Reflection of philosophy and principles on which the program is based. 



A <)( kji Mot* 'mem it> based on the needs statement It uses general "concept" words like "understand" 
^appreciate' , "learn", "gain access to." 



b Objectives are specific statements of what results we expect from the program They should in- 
dicate clearly «he benefits the service population will gain as a result of the project Activities. 



• OBJECTIVES USE SPECIFIC, CONCRETE WORDS. 

The Regulations state: 



-Sharply defined 
-Measurable 



^Capable of being achieved within the project period 



Sharply Defined-means aear, using specific, concrete words, not open to interpretation 



Characteristics of Measurable Objectives 

\ 

i " * -jr^ *4 vofjc j>tatorrwr»tb of the results expected These outcomes should be specified as 
: * umlw pe'tormances o r cenaviors An objective should specify who, will do what, when, and how 



The Characteristics 



i Performance - An objo live -.Mould Ml what the participants will do, or be able to do 

/ Conditions • An objective should describe tne important conditions, if any, under which the perfor- 
ator k e will occur 

i Criteria • An oDiective ^nouia state what is the acceptable level of performance Criteria may in 
. :ij< :* .t^'Hnn'i.b * oncermng the quality, quantity, c id/or means of measuring the expected 

j .r'rf irmnrire 

-1 Participants - vVho are tne participants An elective indudet ait participants affected Dy the ob- 
.eci*ve. . , teacners, parenrs, parent committee members,, etc 



REMEMBER 

opJt.ie being achieved within the project period -Be sure the objective(s) is realistic and 
* haUe ambitious but reasonable. 

"A v ';hofp:y aefmect and measurable objective should answer the following questions 

i Who"' 

. l Wit. ao what' ? 

3 'jVh-n 0 

4 huw weli^ 



'Measurable objectives are tu provide a descnpt-on ut an intended outcome rather than a description 
or summary of content 
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Goal 

lo have a more active Parent Committee. 



Objective 

7Q% of the Parent Comm.tree will attend a minimum of 4 annual meetings from September to May of 
Ihf* piojoct year " 



Activities: 

, i Parent Committee cha.rperson will schedule four meet.ngs with the Project Director at the beginning 
o f the project year. 



2 The Project D.rector will Uity all Parent Committee members, LEA, and Community with a lefjer 
and agenda one week plior to date of meeting. 



3 The 



LFA will present a budiet balance sheet on quarterly basis at Parent Committee meefjAgs. 



4. the first annual Parent Co 

poses / 



mmittee meeting will include the external evaluator for plghning pur- 



5 Project Director /ill present an informal quarterly report on activities for information and monitoring 
l<> H* • l'<ii«'i/l Comirollon 
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What are Activities?. . .The action steos needed to complete an objective. 



NOTE: The Rules and Regulations state an activity plan in- / 
eluding a timeline, that clearly and realistically outlines the ac- / 
tivities related to each objective, 0 - / 




jiN^h t .imiqn, but they are dislinclly different in the purpose and presentation/ 

Objectives tell specifically what the service population Lill be 
able to do as a result of the project, Activities describe What ef- 
t forts will be made to produce these results. / 

^Activities are the means to be used to achieve thfe results 
s , desired 



Ar f,vtfiPb serve a distinctly different function wtfhin the entire project plani or proposal Here are some 
'tiles tor writing good effective activities: / 

Pr-^echachvihes will 

: ¥« >ve from general types of activities (teaching Indian cuffue. providing GED classes, developing 
ojrf.cuium) to specific duties and functions such as those appropriate to job descriptions. / 

? indicate now the means chosen are appropriate to thfe objectives and goab of the project make 
sure /ou're not using a sledge hammer to drive a thumbtack, meanjhg to be realistic, if your/objectives 
ni^ a Dit too ambitious, you may want to scale them down a littl^; / 



/ 



* Gtvf- step by slop procedures for carrying put each set of oc/vities and how each objective will be 
< i ruevod Be -ginning dales and ending dates A hmp line plan / important / 

/ 7 / 

'o t/omJ confusing objectives with activities, it midht help tc/reiremDer that objectives describe what 
<viri*nH of the service population wilt achieve or/tie able t<0 do. Activities tell what/he project staff will 
for the scvice population ai part of the prodram. The/jctivities section of the proposal should em- 
l .nosi/e program criteria su'h as adequacy o/ resource! community involvement, staff, commitment, 
ana aammistrative capaomty / / J 

I 
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Last Four Components 



Definitions 



Activities 

The tasks to be done or service to be provided to achieve results. 



Plans for Administration 

' jhe method of administration for the project, financial operation, etc. 



Consultation' 

The planned piocedures lor ongoing involve, 'muni of Iho Puronl Comrnilloo in Iho oporaliori and 
evaluation of the project. 



Coordination 



The plan for coordinating project with other services and activities. 



■- REVIEW I.E.P. FORMS - 



12 
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,„ f mo fAjffx)H' end discussion of Desi 0 n. Section I86a.?l Noeds Assessment 186a?? /Jsiga and 
IB^J t vol ,a I or, will ■nd.cote how Ihe strength, success, and viability of he project are dependen 
upon Iheir Mul.onsh.p- The follow.ng projects show how each section overlap and .nterrelate. Des.gn .s 
based on Needs and Evaluation is conducted based upon the design. 

« . i 



186.21 NEEDS ASSESSMENT 

Determine the priority needs tfrbe addressed and design how they will be met including: 

<a) activities ■ » 

(b) services 

(c) materials ' . 

Supportive and built upon values, heritage, and traditions of the Indian communities. 



186.22' DESIGN 

Objectives - % 

V * 

' (a) sharply defined 

(b) states in measurable terms 

(c) capable of being achieved within project period 

Activity Plan; ^ 

*-fime line which clearly ond realistically outlines activitie: related to each objective , 
SSSSSSSZS^CI Poren, cc mmil ,e ? cn d ihe ,n*„ co mm un„ y in ,„e operation o, 

the project . , .. ... 

-Rlan for coordination of the project */ith other services ai?d activities 



186.23 EVALUATION 

Plan of Evaluation: 



(a) periodic monitoring of project progpess / Hotormin^ if thP 

(b) objective, quantifiable method(s) for measuring educational achievement, to determine if the 

oject meets each of its objectives. 

(ct evaluation of the administration of the project 

(d\ mvolvement of parent committee in monitoring and evaluation activities ' 
(e) consuS with parents of Indian-children served by the project and with other members of 



the Indian community, 

Provisions M an ovalualor mciofxtfuionl of Iho projool: 

... * 

(a) to assist in monitoring and evaluation activities 

(b) conduct a final evaluation of the project ^ 



10 



Evaluation Plan 



The final step is to design an evaluation plan. Though Evaluation has not been mentioned as a major 
design consideration it is a logical extension of the program design. 



NOTE: Rules and Regulation 186.23 states, 'The applicant shall also develop as part of the project 
design an evaluation plan/' 



The Title? IV conception of evaluation is based on the discrepancy model At the beginning of the pro- 
ject, obit ;tives are set and at the end of tne project the actual outcomes are compared to these ob- 
jectives The project is considered to be successful in those areas where actual outcomes equal or ex- 
ceed the objective Negative discrepancies (i.e , where the actual outcome is less than the objective) 
indicate areas where the project has not been successful. % 



Many of the problems involved m conaucting ^valuations are related to deficiencies in project plan- 
ning Some of the greatest problems are due to desired outcomes which are not specified or are 
uncieur Designing a workable evaluation plan may improve a project by forcing those involved in plan- 
ning the project to think carefully about the desired outcomes and how tc translate the outcomes into 
measurable objectives. 



Evaluation 

A judgement of whether you accomplished what you set out to do. 



DEPA r J OF EDUCATION 


PART IV . C 


FORM APPROVED 


OFFICE OF ELEMENT - AND SECONDARY EDUCATION 




FEDAC NO. R106 


OFFICE OF INDIAN EDUCATE.: 




APP. EXP. 12/62 


PART A, TITLE IV, P.L 92-316 


ADMINISTRATION 





1 Describe briefly the method of administration for The project. An organizational chart or lines- 

of-authority chart would be appropriate (45 CFR 186a.25 (a) (8)): 



2. Describe briefly the fiscal-control and fund-accounting procedures to be followed with respect 
to project funtib (45 CFR 186a,25 (a) (11)): 



/ 



ED Form 795, 9/60 E16 £ 



Df PARIMFNT OF EDUCATION 


PART IV G 


FORM APPROVED 


f OFFICE Ol ELEMENlARY/iN f > SECONDARY EDUCATION 






OFFICE OF INDIAN EDUCATION 




APP. EXP. 


PART A. TITLE IV, P.L 92-316 


PARENT COMMITTEE 


PAGE 1 OF 2 



Section 186a.20 of the Part A regulations makes provisions for the selection of a parent commit- 
tee, t - Z ~i 



Describe the procedures used to nominate and select the parent committee members. 



Provide names,! addressee and telephone numbers of the parent committee officers, and the 
number of parents, teachers, and students on the committee. 



Committee Officers 



Committee Composition 



Office 



Office 




Name, 



Address 

Telephone. 

Name. 
Address 



Telephone _ 



Name _ . 
Address . . 



Telephone^ 



Name. 



Address . 



Telephone, 



Composition 

Parents* 

Teachers 



Students 



Number 



Indians" 
Non-Indians 



'At least half of the committee members must 
be parents. 

"At least half of the committee members must 
be Indians. 
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DEPARTMENT OF EDUCATION 
OFFICE OF ELEMENTARY AND SECONDARY EDUCATION 
OFFICE OF INDIAN EDUCATION 



PART VI - G 



FORM APPROVED 
APP. EXP. 



PART A. TITLE IV. P.L 92-316 PARENT COMMITTEE' (Cont.) PAGE 2 OF 2 



Describe (1; the plan for the ongoing involvement of the parent committee in the operation and 
evaluation of the project, and (2) policies and procedures related to the hiring of project staff 
include procedures for regular consultation with the committee. 



7 



1 CERTIFY that the parent 


PRINT OR TYPE NAME OF 


DATE: 


committee approves the 


CHAIRMAN, INDIAN PARENT COMMITTEE; 




application of which this 






form is a part. 


SIGNATURE OF CHAIRMAN, INDIAN 






PARENT COMMITTEE: 





ED Form 736, 9/SO 
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Additional 
Information 



SUPPLEMENT TO E21 



LEA Responsibility 


Timeline 


ACTIVITY 


Parent 

r\ m m it to o 
^UlTilIIIMW 

Responsiblity 






Parent Committee 
Selection 








Paient Committee 
Duties 


• 






By-laws 








Parent Committee 
" Meetings 








Policies/Procedures 








506 Forms 








Needs Assessment 








Pubkc Hearing 








Project Design 




• 




Budget. 




* 




Application 








-Budget 
Amendments - Program 








Project Operation 




- 




Monitoring 








Evalu ition 








Records 








Annual Repo r t 








Payments 




* 




Conflict of Interest 








Staff Employment 
Staff Responsiblities 

JOU UGS^lipi IUI l3r 

Advertisement 
Application 
Interviews 
Selection 
Indian Preference 
Contractors 





ERIC 



15 



16 



DEPARTMENT OF EDUCATION 
OFFICE OF ELEMENTARY AND SECONDARY EDUCATION 
OFFICE OF INDIAN EDUCATION 

PART A t TITLE IV, P.L. 92*318 . 



PART VI . B 



PROJECT DESIGN COORDINATION 



FORM APPROVED 



PAGE 1 OF 2 



1 fh* form is designed to portray the relations!^ between the needs assessment project objectives, and other supplemental services available 
This information is required in 45 CFR I86a 21 186a 22 (a). 186a 25 (a) (6) 

m Section I list the needs ,n priority order THe information in Sections II and lil is to be placed on the same line as the appropriate rfeed stated in 
^SSSlZ H and III may not be completed for each need if the project does not propose an objective to address a specific need 

Section I NEEDS ASSESSMENT- Column (1) M the results of your needs assessment in priority order; Column (2) specify the number of Men^ 
section NtbUb onstrating that need: Column (3) indicate if supplemental services (not basic services of the district) are available 

to address the need 

Section II PROPOSED PROJECT OBJECTIVES. On the same line as the need which the objective addressess in Column (I) i tar in a one or two word 
action Ii PKUFUbtu <ujcu ^ ^ objective; Column (2)specify the projected number of children to be directly served by 

the objective; Column (3) indicate the grade level If you are proposing not to address o particular 

need, leave the line blank. 

Sect.on III OTHER SUPPLEMENTAL SERIES' On the same line as the need and objechve l.st ,n Column (1) the funding source for supplemental 

program which addresses the same need as the proposed project objective; Column (2) the amount 
of the grant; Column (3) the grades served Column (4) the total children served; Column (5) the 
number of Indian children served. 



SECTION 1 NEEDS ASSESSMENT 


SECTION II PROPOSED PROJECT O&JECT 


VES 


SECT 


ON HI SUPPL 


EMENTAL 


SERVICES 




Column (1) 

List N««d in Priority 
Orctor 


(2) 

No. of 
Children 


(3) 

Olhtr S»rvlc»$ 


Column (1) 
Proposed Projtcl ObI*ctlv«s 


(2) 

No' of 
Children 


(3) 
Ltvtl 


Column (1) 
Funding Sourc* 


(2) 

Amount of 
Grant 


(3) 


(*) 
Total 
Children 
S«rv«d 


(5) 
Total 
Indians 
S«rv«d 






YC> No 

-VOS No 
Vt»<; No 
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DEPARTMENT Or EDUCATION PART VI • B FORM APPROVED 

OFFICE OF. ELEMENTARY AND SECONDARY EDUCATION 

• OFFICE OF INDIAN EDUCATION design coord.nm.on APP. EXP ? 

PART A. TITLE IV. P L. 9*316 CONTINUED PAGE 2 OF 2 _ 



2 Describe how the project will be fiscally and administratively coordinated with other projects to 
meet the spec.pl educat.onal and culturally related needs, or both, of Indian children. 
(45 CFR 186a.25 (a) (10). 



Describe the polices and procedures that you will follow to ensure that funds made available 
under the indbn Education Act will be used to supplement and, to the extent prachcaUn- 
crease the level of funds (including other Federal funds) that would, in the absence of funds 
under the Act, be made available by the applicant for the educction of Indian children, and in 
no case so as to supplant those other funds (45 CFR 186a.25 (a) (9)): 



OATH APPLICANT 



This document must be signed by an official legally authorized to bind 
■ the applicant 



ERLC 



ED Form 794, 9/80 

2x 



SUGGESTED FORMAT FOR PROJECT DESIGN 



One Pago per objective. Page_ 



Summary of Need: What identified need(s) provide(s) the basis for this/these objective(s)? (251.22-old 186a.22) 
Goal Statement: What is the focus of the objective(s) which is/are designed to meet this/these needs? 



Objective 



Activities 



Timeline 



What activity 
ferrnecP 



Wherv& how often will this ac- 
T'vitv take place? 



how many students will 
topate in this activity? 



will be per- .'<nat are tne activities that 
:re related to the objectives, 
,vhtch will be used by staff to 
chieve the objectives? 

'/'hat resources & materials will 
par- ce used? 



What grade level(s) are Yh e, . 
students? 

What are " ~ proposed criteria 
(numb <l percentage?) 
which w used to evaluate 
the extenf to which this objec- 
tve was achieved, & by what 
per od of time? 

(251 22 & 25-old 186a 22 & 25) (25122-old 18*a.22) 

Pl-old lOOa 111) ( 7 5 111 & H4-6ld lOOa.lll & 114) 



What are the beginning & en- 
ding dates for implementation 
of the activities? 



(25122-old 186a.22) 
(75H2-old lOOa.112) 



Person(s) Responsible 



Which individual(s) will be 
responsible for implementa- 
tion of the activities? 



(75.111-old lOOalll) 
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Evaluation Instrument^) 
Documentation 



What tools will be used to 
measure achievement of the 
activities according tojhe pre- 
established criteria? 

What is the documentation for 
achievement of the activities? 



NOTE: Completion of the col- 
umn alone does not meet the 
evaluation plan requirements 
of 251 23-old 186a.23, or 
75 115-old 100am 
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Review appropriate liiie IV Regulations 



% 

251a 22 Designing a Project 

' (a) Based on needs assessment - justification. 

(b) * Seek to include activities, services, and materials that support and buiid upon vaiues, heritage 

and Iradihons of the community - PURPOSE . 

(c) Project Design shall include - objectives that are - t 

* « 

- sharply defined 
slated in measurable terms; and 

capable of being reached achieved within the project period 



REQUIREMENTS 



■ (2) Activity Plan including timeline, that clearly and realistically outlines the activities related to 
each objective. * » 



(3) Plan for effective administration of Project 



(4) Plan for regular consultation with and involvement of Parent Committee and the Indian com- 
munity in the operation of project 



(5) Plan for coordination of project with other services and activities 



■ . 2., 
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Suggested/Format for Project Design 



One page per objocWe. Page_ 



Summary of Need- 
Goal Statement: 



Objective 



2j 
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Activities 



Timeline 



Person(s) Responsible 



Evaluation Instrument(s) 
* and Documeniaiion 



O 

CM 
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